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This research aims to highlight the vital role of labor inspectors in improving the
efficiency of field teams within municipalities. By analyzing the inspector's
organizational and supervisory tasks, the research demonstrates how this role
contributes to raising performance levels, ensuring adherence to operational plans,
and reducing the waste of human and material resources. The research also examines
the functional relationship between labor inspectors and field teams, illustrating how
supervisory and guidance skills can enhance work discipline and improve the quality

of municipal services provided to citizens.

The research employs a descriptive-analytical approach, relying on a review of
relevant literature and an analysis of field experiences in several municipalities. The
study concludes that the presence of an effective labor inspector is a pivotal factor
in organizing workflow, fostering team spirit, and reducing operational errors.
Therefore, the research recommends developing inspectors' skills through
specialized training programs and strengthening internal control mechanisms, in

accordance with the requirements of modern local governance.
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